




MACES- Activity Report 

voe 4.8 Lbs VOC/Job per 12 4.1 
month rolling time period 

NOx 79.5 tons per 12 month 40.8 tons 
rolling time period 

PM 10 19.0 tons per 12 month 8.3 tons 
rollinq time period 

Natural Gas 1600 MMCF/12 month rolling 912 MMCF 
time period 

A copy of the June 2018 emission reports can be found attached to the hard copy of this report. 

Conclusion: 
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This inspection did not review all the details of the facility but did included a brief visit to final assembly and then 
mostly concentrated on the paint shop and the abatement equipment. Specific details and additional information 
was obtained for each of the last 8 malfunction events which lasted more than 2 hours. Follow up discussions 
regarding the 8 events were held at the Ford Corporate Environmental office on August 11 , 2018 and at 
Constitution Hall on August 18, 2018. Notes and emails related to these discussions are attached to the hard 
copy of this report. In general, the inspection and observed activities appeared to be in compliance with MI-ROP­
A8648-2015 requirements. However, the inspection lacked enough detail as to what corrections actions and 
future plans Ford was taking to address the 8 malfunction events so far this year. The meetings held on August 
11 th & 18th seemed productive as the AQD has requested the following changes to better address these 
events: Responses need to include the actions taken and the time lines for changes to prevent recurrence of the 
malfunction. It was noted it is simply not good enough to state a 3rd party vendor was called and repairs were 
made. Future responses should include a root cause analysis and what steps were taken to prevent a future 
recurrence of the issue. 

Summarizing my notes from the August 18, 2018 meeting are as follows: Ford is in the process updating their 
responses to malfunctions from all facilities, standardizing more parts between plants as logic controllers 
become outdated within 6-7 years, they will be looking to minimizing emissions in portions of the process where 
production might not be necessary or by re-routing emissions, Feasibility studies are underway which possible 
may eliminate the prime abatement equipment by recirculating more booths and sending all emissions to the 
main RTO. Ford again stated they have not exceeded any emission limits, they feel operational requirements to 
run control equipment coincide with their limits, abatement equipment malfunctions are not 100% preventable 
and these are their reasons behind their view of Rule 912 and Rule 915. I stated it has been the states policy 
that during malfunctions Rules 912/915 require that emissions be minimized to the maximum extent practical 
which in our view means the curtailment of production (but we do allow the finishing of product already in 
process) . We also have rule 910/condition stating the permittee shall not operation the process unless the 
control equipment is installed , maintained and operated in a satisfactory manner. Mary Ann reminded them of 
the BACT PTI obligations and that the flex permit program did not intend this type of operation during equipment 
malfunctions. I discussed the need for better communication, follow up on 10 day reports should be within the 
week, and reports need to discuss emissions curtailment and be clear on what actions have been taken to 
prevent each malfunction from recurring again . I stated it was not enough to just report something was fixed, the 
reports and the immediate discussions afterword need to convey an outline of the current actions taken , future 
actions to be taken and the alternatives that maybe looked into. burners should have been replaced and high 
temp fault of the fluidized bed when PTI monitoring data showed no high temp faults within the system). 

Because of the ongoing concerns with the main RTO burners not being replaced in July 2018 this report will be 
marked as non-compliant. A VN will be sent mainly because of the August 3rd and 4th RTO burner malfunction 
event. A second item was going to be added to the VN for the bypass event for a high temp fault in the prime 
desorb unit. High temp faults have been problematic and ongoing plus the permit monitoring data showed there 
was no high temp fault and could have continued operation . Ford has since argued this has not been the 
ongoing issue and is a new item that has recently came up so this has been left out of the VN . I would also add 
prior malfunctions resulted in adjustments of the carbon flow, however that may have been only masking this 
newly reported item. 
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