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Responsible Recycling
. Selecting an Electronics Recycle
- -~ Assemble a recycling team
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— Departments to consider involving:
* Environmental Affairs
» Legal Affairs
* Risk Management
« Computer Purchasing
 Information Systems Officer
e Public Affairs
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Responsible Recycling
Selecting an Electronics Recycle
Mail a Request for Information (RFI)

— Corporate Profile
e Years in business
e Size and capabillities
« Experience with similar recycling programs
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Responsible Recycling
Selecting an Electronics Recycle

— Business Strength
e Financials
e |nsurance
* References
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Responsible Recycling
Selecting an Electronics Recycle
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— Services Offered
 Remarketing
 Redeployment
« Employee sales
« Charitable contributions
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Responsible Recycling
Selecting an Electronics Recycle

— Services offered
* Pick-ups
e Monitor processing
e Automatic demanufacture
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Responsible Recycling
Selecting an Electronics Recycle
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— Environmental Assessment
 Permits
 Site history
« Compliance history

 Downstream vendor informatiom€luding permits,
compliance records, etc.)
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Responsible Recycling
Selecting an Electronics Recycle
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— Are they active In the industry?
o Organizational affiliates
e Trade organizations
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Responsible Recycling
Selecting an Electronics Recycle

" Team review of RFI and selection of
finalists for further evaluation

— Invite short listed vendors to submit a propos
to the recycling team

* Provide vendors with a list of requirements for yo
recycling project and specific questions for ease o
evaluation
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Responsible Recycling
Selecting an Electronics Recycle
" What are your needs?

— Transportation and Logistics
— Inventory services

— Drive erasure

— Reporting
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Responsible Recycling
Selecting an Electronics Recycle
" What are your needs?

— Transportation and Logistics
— Packing Supplies
— Reporting/ Inventory
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Responsible Recycling
. Selecting an Electronics Recycle
- -~ What are your concerns?
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— Processing costs

— Does equipment leave their facility
unprocessed?

— What happens with non-conforming material”
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Responsible Recycling
Selecting an Electronics Recycle
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— What are their exporting practices?
— How are exported materials tracked?

— Does the importing country have laws bannin
the import of electronic scrap?
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Responsible Recycling
Selecting an Electronics Recycle

. " Process
— Provide detalled explanation of procedures fc

recycling, testing, drive erasure, and disposal
any components
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— Describe processasdetailincluding how they
will handle your equipment specifically
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Responsible Recycling
Selecting an Electronics Recycle
.~ Environmental
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— ldentify all off-site disposal/recycling facilige
Include information on their processes and
existingand formerenvironmental issues at

each site
— Do they export?
— Do they process domestically or use brokers
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Responsible Recycling
Selecting an Electronics Recycle
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" VISIT THE RECYCLER

" VISIT THE RECYCLER
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At United Recycling Industrie
total domestic recycling Is a
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" Over 50 years of experience
"~ 140 employees
"~ 1SO 9001 and 14001 Registered

" |AER Certified

" CERES Endorser

SRI Member
PMI Patron Member
AER Founding Member
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Environmentally Sound Processin:







United Recycles Responsibly

" PC’s, laptops, servers
& mainframes

" Telecommunications
equipment

" Medical equipment
" Testing devices

" Integrated circuits &
passive components

" Cconsumer electronlc
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United Recycles Responsibly

" PC’s, laptops, servers
& mainframes

" Telecomm equipment
" Medical equipment
" Testing devices

" Integrated circuits &
passive components

" Consumer electronics
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Asset Management & Redeploymknt




Audit & Diagnostics

Integrated Circuit
recovery




Hard Drive erasure
& Parts pulling




Automated processes include...




Size Reduction




Separation

Aluminum Plastics Copper Steel



Separation

Plastic Aluminum Copper Steel



In-House Precious Metal Recove
and Assay Laboratory




Challenges to Domestic Recycler:

" Philosophically opposed to exporting
unprocessed equipment, but must compete
IN the same market as exporters

— Processing fees Vs. No fee services
— Increased operating expenses

e Labor

* Equipment

e Insurance
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Challenges to Domestic Recycler:

— Inequitable government competition
 No minimum wage laws for prisoners
e Exporting of non-functional equipment
e Competing for civilian contracts
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Challenges to Domestic Recycler:

— Lack of Standards and regulations for U.S.
electronics recyclers
e Creates uneven playing field

o Difficult for consumers of e-recycling services to
compare vendors
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