
Lansing Regional Lansing Regional 
EE--Waste CollectionsWaste Collections



HistoryHistory

9 regional collections held since the Fall of 9 regional collections held since the Fall of 
20002000
671,970 pounds (335.98 tons) collected to 671,970 pounds (335.98 tons) collected to 
datedate
One day collections, held each Spring and One day collections, held each Spring and 
FallFall
Regional partners include:Regional partners include:

�� The City of East Lansing, Public WorksThe City of East Lansing, Public Works
�� Ingham County Bureau of Environmental HealthIngham County Bureau of Environmental Health
�� Eaton County Resource RecoveryEaton County Resource Recovery
�� Clinton County Waste ManagementClinton County Waste Management



Benefits of Regional CollectionBenefits of Regional Collection

Increased participation level Increased participation level 

Pooling resourcesPooling resources
�� StaffStaff –– Many hands make light work!Many hands make light work!

�� Divide tasksDivide tasks (planning, making signs, (planning, making signs, 
providing volunteer snacks, providing supplies providing volunteer snacks, providing supplies 
such as gloves, vests, clipboards, etc.such as gloves, vests, clipboards, etc.

�� Promotional effortsPromotional efforts –– reach a wider reach a wider 
audienceaudience



How Our Event WorksHow Our Event Works

One Way Traffic into facilityOne Way Traffic into facility

2 lanes form inside 2 lanes form inside 

Up to 8 vehicles are unloaded at one timeUp to 8 vehicles are unloaded at one time

Teams record what items are brought as Teams record what items are brought as 
they are being unloadedthey are being unloaded

Tally sheets are used to determine cost to Tally sheets are used to determine cost to 
attendeeattendee

Vendor takes paymentVendor takes payment



Unloading Unloading –– 2 lanes at a Time2 lanes at a Time



Line up into Facility – Note: Survey takers



Selecting a VendorSelecting a Vendor

Visit the facility if possibleVisit the facility if possible

Get references from other communitiesGet references from other communities

Determine what type of pricing structure is Determine what type of pricing structure is 
needed for your eventneeded for your event

�� Price per item vs. price per pound Price per item vs. price per pound 



Vendor’s Responsibilities Vendor’s Responsibilities 

Will they provide staff on site for Will they provide staff on site for 
collection/What will their staff be collection/What will their staff be 
doing on site?doing on site?

--supervising packing and loading of materials supervising packing and loading of materials 

--collecting money from attendeescollecting money from attendees

--onon--site supervision of operation and their site supervision of operation and their 
employees.employees.



Challenge Challenge –– Getting Enough Getting Enough 
People To WorkPeople To Work

�� Must have enough staff, volunteers and Must have enough staff, volunteers and 
other workers on site for the eventother workers on site for the event

�� TrusteesTrustees

�� Volunteers Volunteers 

�� Staff of our regional partnersStaff of our regional partners



Challenge Challenge -- TasksTasks

�� Know What Needs To Be Done On Site:Know What Needs To Be Done On Site:
�� People to unload items from vehicles People to unload items from vehicles –– as many as possible to keep as many as possible to keep 

lines moving quicklylines moving quickly
�� People to tally how many and what items are being unloaded from People to tally how many and what items are being unloaded from 

vehiclesvehicles
�� Equipment operators (UAW labor)Equipment operators (UAW labor)
�� Traffic controlTraffic control
�� People to place traffic cones, barriers and appropriate signage People to place traffic cones, barriers and appropriate signage at at 

strategic locations:strategic locations:
�� Signs with directions (place at appropriate streets and intersecSigns with directions (place at appropriate streets and intersections)tions)
�� Signs to indicate accepted forms of payment (place throughout liSigns to indicate accepted forms of payment (place throughout line up)ne up)
�� Signs indicating “Make checks payable to” (have attendees get thSigns indicating “Make checks payable to” (have attendees get their eir 

payments ready while their waiting)payments ready while their waiting)

�� Survey takers (we ask for zip codes and how they heard about theSurvey takers (we ask for zip codes and how they heard about the
event), this is also a good opportunity to hand out literature aevent), this is also a good opportunity to hand out literature and nd 
information about future events.information about future events.



Be Prepared Be Prepared -- SafetySafety

Review Safety procedures with staff and Review Safety procedures with staff and 
volunteers before event beginsvolunteers before event begins

�� Provide safety vestsProvide safety vests

�� Provide a good pair of gloves for each workerProvide a good pair of gloves for each worker

�� Review proper lifting proceduresReview proper lifting procedures

�� It’s not worth a back injury to hurry through, It’s not worth a back injury to hurry through, 
take the time to get help when necessary.take the time to get help when necessary.



Impacts on ParticipationImpacts on Participation

Fees charged to attendeesFees charged to attendees

Other existing recycling opportunities in the  Other existing recycling opportunities in the  
community (Reconnect Partnership, between community (Reconnect Partnership, between 
Dell and Goodwill)Dell and Goodwill)

Promotion Promotion 
�� Communicate why materials should be recycledCommunicate why materials should be recycled

�� Use variety of methods (press releases, flyers, Use variety of methods (press releases, flyers, 
newsletters, websites, email blasts, etc.)newsletters, websites, email blasts, etc.)



Lessons learned at First EventLessons learned at First Event

First collection First collection –– Fall 2000Fall 2000

Held outside at Lansing City Market, off Held outside at Lansing City Market, off 
Cedar St., high traffic areaCedar St., high traffic area

No vendor on site, little guidelines No vendor on site, little guidelines 
providedprovided

Staff and volunteers overwhelmed with Staff and volunteers overwhelmed with 
materials and inexperienced in how to materials and inexperienced in how to 
properly sort, pack and load onto trailer.properly sort, pack and load onto trailer.



Free EventFree Event

The people pictured above waited in line for up to 2 hoursThe people pictured above waited in line for up to 2 hours



Free Event Free Event -- LessonsLessons

Keep the line moving, nothing irritates people Keep the line moving, nothing irritates people 
more than waiting in a long linemore than waiting in a long line
Make sure staff and volunteers arrive plenty Make sure staff and volunteers arrive plenty 
early.  People will start lining up before event early.  People will start lining up before event 
starts starts –– be ready for them!be ready for them!
Proper signage to direct people the right way Proper signage to direct people the right way 
into the facility into the facility –– Block streets off if necessary Block streets off if necessary 
and only allow traffic to flow in one direction and only allow traffic to flow in one direction 
toward your facilitytoward your facility
Traffic control staff Traffic control staff –– use them to communicate use them to communicate 
updates to attendees waiting in lineupdates to attendees waiting in line



Lesson Learned Lesson Learned –– How The Media How The Media 
Can Impact Your EventCan Impact Your Event

Lesson Learned: follow up with the press Lesson Learned: follow up with the press 

The local newspaper had promoted the The local newspaper had promoted the 
collection, but instead of stating that collection, but instead of stating that 
attendees would pay a fee, it stated that attendees would pay a fee, it stated that 
we would pay them for all items they we would pay them for all items they 
brought in.brought in.



11/11/2000 10/20/2001 05/04/2002 10/5/2002 5/31/2003* 5/15/2004 9/18/2004 4/23/2005 9/17/2005 Totals
Location Lansing City Market RTS RTS RTS RTS RTS RTS RTS RTS

Processor United Unicor Gr. Lakes Int'l/Gr. Lakes Electronic RecyclingGLER ER SDS ER ER Valley City

Total lbs. rec'd by processor 24475 132660 143000 58140 99640 67400 25,760 87,000 33,895 671970
Total tons rec'd by processor 12.24 66.33 71.5 29.07 49.82 33.7 12.88 43.5 16.94 335.98

# of vehicles 250 585 806 459 708 645 260 600 325 4638

*First free event

Amount Generated and Participation History of Lansing Regional Events











Contact InformationContact Information

Lori MillerLori Miller

City of LansingCity of Lansing

Waste Reduction ServicesWaste Reduction Services

601 E. South St.601 E. South St.

Lansing, MI  48910Lansing, MI  48910

517/483517/483--45994599

lmiller@ci.lansing.mi.uslmiller@ci.lansing.mi.us


