1Ny Heglonal
te Collections



Flistory

@ 9 redional collections neld since tne Fall of
2000

@ 671,970 pounds (235,98 tons) collected to
(Jaite

@ One day collecilons, rnield eacn Spring arnd

reglonal pariners include:
[ne City Of East LEfSJ ng, PuU olic Works
JrJJrJrlm Cournty Bureal 1 of Environmental Health
—zltorn CoLrity Reso L rlecovery
rImrom Courity Waste Managernent
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Beneflis of Reglonal Collection

@ |ncreased parilcipailon level

-

@ Pooling resource

()

staff — Many nancds meuce lignt work!

Divide tasrs  (planning, meudng signs,
oroviding volunteer snacrs, providing supplie:

such as gloves, vests, clipooards, eic.
Prormotlonal efforts  — reacn a wider

allcllence
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Flow Our Event Works

@ One Way Traffic into facility
@ 2 lanes forrn Inside

e

@ Up to 3 vernicles are unloaded at one tir
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@ Tearms record wrnal ltermns are prougnt as
rrw/ a\re oemg unloacded

c] to cetermine cost to
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Unloading — 2 lanes a
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Seleciing a Vencdor

Isit ine facllity If possiole
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@ Geti references frorn otner cornrnunities
@ Deterrmine wnat tyope of oricing structure |
neecded for your evernt
Price per ltern vs. price per pournd
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Vendor's Responsiolliiles

@ Wil iney orovide staff orn slie for
collection/\Wnet will irielr staff pe
cloing or slie?

-supervising pacrng and loading of materials
-colleciing rmoney frorm atiendees

-or-slte supervision of ogerzaiion and tnelr
employees
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lenge — Getting Enougn
People To Work

Must nave enougn siaff, volunieers arid

otner workers or silie for ine eveni

Staff of our reglonal pariners
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Yrniow Wnat Neeaeds To Be Done On Site:

People to unload itermns frorm venicles — as rmarny as possiole (o keep
me rmovirg cuickly

People to tally now rmarny and wnat lterns are peing unloacded fror
ver J(Iu

Equipment operators (UAW lapor)

Traffic control

P&‘JJJJE to place traffic cones, parriers and appropriat
straiiegic JJQ;IEJ ns:

]gms Wiy rl irections (oJe ce at appropriaie streets ancl it ersec'ﬂoms)
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igneage at
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Signs rl cating *Malke cn ea"; peye L.O]H 0" (mrlve EFEEHCIEES ge' their
ozyrments reacly wnile their waiting)

talkcers (we ask for zip codes and now they neard about the
this | aJso 2l JOO cd c JJOOFELIFJJF/ to nand out literature zind
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Prov]de Sa'fety vesis
Provide a good palr of gloves for eacr worker
Review proper lifiing procedures

[t's riot wortn 2 oglu< Injury to nurry tnrougn,
fare t he tirne 1o gei nelp wrien necessary.



Ommllﬂl[/ Hecor
Dell and Goodwill)
@ Promotior

Cornrmunicatie wny rmeierials snould be recycled
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[y of rnetnoc I” (orgss releases, flyers,
s C
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@ Staff and volunieers overwnelrmecd with
rmaterials and inexperienced in now o
oroperly sort, pack and load onto trailer.
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The people pictured zspove walted In line for Uup to 2 nours



—rea =veni - Laesson:
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@ Vzue sure staff and vollmreers arrive plenty
early. People will start lining Up pefore event
staris — pe ready for tnem!

@ Proper signage ro cdirect people ine rignt way
into tne facility — Blocik streets off If necessary
ancl only aellow traffic to flow In one directiorn)
toward your rgrgmr/

Q@ Traffic conirol staf rrto cornrnunicate
Lpdzaies o gl_r.wmdees welltling in line

ne line moving, notning Irritates people
Nz walilng in e long line
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@ Lesson Learned: follow ug witn ine press
@ [rie Jocal neus rloer ncld orom tec tre
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clees vvoulrl 0zl / 2 fee, It stated tnat
we would pay rrwm for all lterns iney
Orougrni | m.


















Contact Inforrmation
Lorl Miller

Clty of Lansing

Waste Reductlon Services

Irniller@ocl.lansing.mius



