


Managing a Tire Removal Project




Understand Priorities Of Those With
An Interest In The Project - "WHO"

* Funding source

- State / Local Government
- Environmental agencies

- Emergency response

* Road commission

* Neighbors



Understand Details & Goals Of The
Removal Project - "WHAT"

* Full or partial cleanup

» Tonnage / mix of tires to be removed
* Markets / end use possibilities

* Recycling requirements

* Transportation considerations

* Labor needs / requirements

* Accessibility issues

+ Weather issues, seasonal impact



Cleanup Action Plan - "HOW"

- Define perimeter of project




Cleanup Action Plan - "HOW"

- Site preparation

- Establish system of
documentation & tracking

Nl B
e

* Follow agreed upon T
removal plan el



Cleanup Action Plan - "HOW”
+ It's all about the equipment




Cleanup Action Plan - "How"

+ Provide consistent health, safety &
emergency response training
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+ Always keep the site well organized
and free of trash & clutter



- Limit access of casual

Cleanup Action Plan - "How"

-+ Communicate progress /
problems with those who
have a stake in the
project

observers to site




- Celebrate

Project Completion

* Ensure all documentation is accurate & complete

- Hand pick remaining tire pieces and grade area
to leave site in excellent condition

+ Confirm that all participants are satisfied with
the final results of the project




Con’rcgr Information

Detweiler
ech Inc.

hite Pigeon,
Phone - 574-
Email :


mailto:craig@4entech.com
http://www.4entech.com/
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